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EUROPEAN ROAD FREIGHT TRANSPORT FORECASTS FOR 2023, 
2024 AND 2027

1. TOTAL EUROPEAN ROAD FREIGHT TRANSPORT MARKET SIZE - 2023 
(F)
The European road freight market is projected to decline in the full year of 2023, contracting by -0.4% 
in real terms (holding prices and exchange rates constant) to reach €448,658m. The nominal growth is 
expected to drop by -4.1% in the full year 2023.

Total European Road Freight Market Real Growth 2015-2027 (F)

Source: Ti 

Note: Nominal Growth is not forecasted to 2024 and 2027

http://www.ti-insight.com
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1.1 Summary of Market Conditions - 2023 

Decreasing real income, tight financial conditions, and soft external demand weigh heavily on the 
European Road Freight market in 2023. According to World Economic Forum and IMF, the European GDP 
has shown growth of only 0.7% this year. 

The domestic European road freight market is forecasted to reach a market size of €310,099m, showing a 
slowdown of 0.3% in real terms. In nominal terms, the market will decline by -4.0% in the full year 2023.

Domestic European Road Freight Market Real Growth 2015-2027 (F)

Source: Ti

http://www.ti-insight.com
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The international road freight market is also showing signs of contraction of -0.6% and its market size is 
expected to reach €138,559m. The nominal growth is expected to be -4.4% by the end of this year.

International European Road Freight Market Real Growth 2015-2027 (F)

Source: Ti

The road freight market is impacted by the GDP growth of European countries which is generally slowing 
compared to last year. 

According to Eurostat, EU imports of goods fell by 4.6 % in the third quarter of 2023 compared with 
the second quarter of 2023 while exports of goods fell by 1.2 % during this period. The falling of export 
and import of goods clearly signifies that a smaller number of goods need to be transported, thereby 
negatively affecting the road freight market volumes.

The European road freight market has experienced a fall in demand in 2023. Consumers who are now 
poorer in real terms are consuming fewer goods, while businesses reduce their output in the face of 
declining demand. According to OECD, the production and sales of total manufactured goods including 
energy, crude petroleum and steel, intermediate goods among others for 27 countries of European Union 
has been falling gradually since January 2023, from 110 points in Q1 2023 to 108.7 points in Q2 2023, and 
further reducing to 107.6 points in Q3 2023. Slowdown in manufacturing acts as an important factor for 
reduced volumes and high freight costs in the road freight market. Likewise, retail is in a downward trend 
and showing contraction since Q3 2022 and until Q2 2023. 

The downturn in the European road freight market is also evident in the financial performance of the 
major road freight players. DSV, one of the major European road freight providers, reported that there has 
been a steady decline in its road freight revenue over the last nine months of 2023. Lower freight rates 
and volumes contributed to a fairly steady 1.1% drop in revenues. Similarly, DB Schenker also reported that 
the company has seen a slowdown of 2.7% in road freight shipments in H1 2023 compared to the same 

http://www.ti-insight.com
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period last year.

Apart from this, the pressure of inflation remains across most road freight operating costs, pushing up the 
cost base further and sustaining the high floor for rates. The labour cost for all 27 countries of European 
Union has increased by 8.3% in Q2 2023 compared to Q2 2022. According to CNR, there has been a 
4.5% increase in maintenance costs, 4.0% increase in tolls and axle taxes, 4.3% increase in finance and 
insurance cost, and 6.9% increase in overheads cost in the nine months of 2023 compared to the same 
period last year. 

Also, from December 2023, a new CO2 toll in Germany will add to the operating costs. When the CO2 
truck toll comes into force, logistics companies will have to pay a surcharge of around €200 per ton of 
CO2. Trucks with a gross vehicle weight of more than 7.5 tons are affected. Offsetting the rising operating 
costs are fuel prices which are giving a little relief. The average price of fuel for nine months of 2023 have 
declined by 18.2% compared to the same period last year (this data is available on GSCi Dashboard - EU 
Average Diesel prices without tax). 

Available capacity in the European market has been on an upward path since May 2022. The data from 
Transporeon also indicate that the available capacity increased for 15th consecutive months. The increase 
in available capacity makes European road transport cheaper as it leads to increased competition 
between road freight operators. 

Additionally, there has been growth EU registrations of new heavy trucks. The registrations have increased 
by 18.5% for all European countries in Q2 2023, implying more freight carriers on the road. Driver 
shortages continue to affect the road freight market as well. According to latest IRU driver shortage data, 
the shortage of truck drivers estimated in 2023 is lower than 2021, with 7% of truck driver positions 
expected to remain unfilled. Driver shortage is estimated to decrease in all countries studied except the 
Netherlands, where it should remain stable. The primary reason of this decrease is the decline in transport 
demand due to falls in consumption, driven by inflation together with limited wage growth.

Many factors such as inflation, increased available capacity, falling demand, increasing operating cost and 
driver shortages lead to a slowdown for road freight in the near future. Although the current scenario 
suggests stagnant growth in the European road freight market industries such as e-commerce could be 
one of the reasons for positive growth in future. The long-term outlook for e-commerce industry remains 
optimistic and despite short-term fluctuations, the general trend is upward. 

http://www.ti-insight.com
https://www.gscintell.com/Graphs/Details/509ba565-2afe-4907-85a0-5ada20e749db
https://www.gscintell.com/Graphs/Details/509ba565-2afe-4907-85a0-5ada20e749db
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2. TOTAL EUROPEAN ROAD FREIGHT TRANSPORT MARKET SIZE - 2024 
(F)
The European road freight market is projected to show growth in 2024, expanding by 1.7% in real terms 
(holding prices and exchange rates constant) to reach €456,085m. The coming year is expected to 
overcome current industrial barriers and show growth in domestic as well as international markets. 

The domestic European road freight market is forecasted to reach a market size of €313,474m and 
increase by 1.1% in real terms. The international road freight market is also showing signs of improvement 
with 2.9% growth and is expected to reach the market value of €142,611m.

2.1 Summary of Market Conditions - 2024 

According to the European Commission, the GDP growth of EU countries is forecasted to grow at 1.3% in 
2024, still below potential and a downward revision of 0.1 purchasing power standards from summer. In 
the Euro area, the GDP growth is forecast to be slightly lower, at 1.2% in 2024 and 1.6% in 2025. The GDP 
for all European countries is estimated to show growth in 2024, but with a slow rate.

The exports and imports for almost all regional countries are also expected to grow in 2024. Germany’s 
exports are expected to grow at 3.5% and import at 3.4%. According to the European Commission, the 
German economy is set to grow at 0.9% in 2024. The factors to support the growth are eased off inflation, 
increased real household income and resumed growth to pre-pandemic level of private consumption. In 
2024, the effect of Ukraine war is expected to subside. 

Total European Road Freight Transport Market Shares by Country - 2024 (F)

Source: Ti

http://www.ti-insight.com
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According to the IMF, in 2024, the outlook for Europe is up for a gradual recovery in all industries.  The 
purchasing power of European consumers will increase as prices will decline and wages will rise. The 
strength of this rebound will differ across countries. Specifically, manufacturing and energy intensive 
countries will be slower to recover than others. In advanced European economies, some countries are 
forecasted to show growth by up to 1.2% next year. In emerging market European economies (excluding 
Russia, Ukraine, Turkey, and Belarus), IMF expects the overall European economy to grow by 2.9% in 
2024. Inflation is also projected to decline; this will help to lower energy prices and to ease supply chain 
bottlenecks.

The economic situation in Europe will remain tense for some time. Leading research institutes expect only 
weak economic growth in 2024. In some countries, such as Germany, the economy is even expected to 
shrink, at least this year. At the same time, central banks are trying to push back on inflation with rising 
interest rates, which is having an impact on investment confidence. The persistently weakened market 
situation is reflected in the European road freight market. The available capacities have been increasing 
continuously and are significantly more than in the pandemic years. The freight rates have remained at a 
high level from long time and the situation is expected not to change for the time being given increased 
toll rates, and necessary investments in sustainable technologies. 

In November 2023, the Eurozone Manufacturing PMI was marked at 44.1 points, highest since May 
2023, but lower than 50 points, which indicates contraction in the manufacturing sector (larger than 50 
manufacturing PMI points indicate expansion in the sector). Manufacturing sector plays an important 
role for the overall economy of the region, and if that is showing contraction it means that the region will 
take some year to come back to pre-pandemic level and no sign of relief is expected in the manufacturing 
sector soon.  

The European Central Bank recently raised the interest rate at 4.5% for the tenth consecutive time, in its 
attempt to combat the pressure of inflation. Further increase in rate is also possible soon. High interest 

Real Growth Rates: Major markets 2024 (F)

Source: Ti

http://www.ti-insight.com
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rates will lead people to spend less in daily consumption products and hence this will in turn impact the 
European road freight market negatively.

However, factors like increasing real income and purchasing power of people could act as positive driver 
for growth in private consumption and so helping in increased road freight activities in 2024. As an outlook 
for 2024, the European Road Freight is set to grow next year, but with a slow rate due to many factors 
including slow GDP growth in region and meagre trade growth.

New forecasts from IRU shows driver shortages across Europe are expected to worsen again, with 11% 
of job opening expected to remain unfilled in 2024. The forecast is driven by transport demand growth 
expectations as well as an ageing population of drivers.

Toll price increases are expected to start in Germany in December before sweeping across much of 
central and Eastern Europe in 2024. The increases are of a magnitude sufficient to make current operating 
models unsustainable for many operators, so the expectation is that they will try to pass on the cost to 
shippers, raising rates for freight within and transiting through affected countries. 

According to Organisation for Economic Co-operation and Development (OECD), Germany is expected 
to experience the heaviest blow from a slowdown in the world economy driven by higher interest rates 
and weaker global trade. In downbeat forecasts for the world economy, the Paris-based organisation said 
Europe’s largest economy was likely to be the only G20 country apart from Argentina to shrink this year 
during a wider international slowdown. After a stronger-than-expected start to 2023, helped by lower 
energy prices and China’s easing of Covid restrictions, the OECD said activity across leading countries was 
slowing towards the end of the year before a weaker 2024.

Also, as toll increases kick in, further cost pressure is also expected from rising wages driven by the 
driver shortage. The forecasted driver shortage will strongly depend on the economic activity with a mild 
rebound in growth that is still projected next year, as inflation keeps easing, the labour market remains 
robust and real incomes gradually recovery. 

In the coming years, the outlook for European rates is reduced volatility as European demand stagnates at 
lower levels than in previous years. In the short term, cost increases and especially the toll price increases 
in Central Europe are likely to push rates up, before demand begins to recover in the second half of 2024.

3. TOTAL EUROPEAN ROAD FREIGHT TRANSPORT MARKET SIZE - 2027 
(F)
According to Ti forecasts, the region’s total road freight market will grow by 1.7% on average during the 
next 5 years to reach €490,853m by 2027. 

On the back of solid trade forecasts, the international road freight market is expected to grow faster 
than domestic during the 5-year period, although it will remain the smaller of the two markets, reaching 
€155,528m by 2027 and growing at 2.2%. Domestic growth is forecasted to be somewhat slower, growing 
at 1.5% on average during the next 5 years to reach €335,325m by 2027.

http://www.ti-insight.com
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3.1 Summary of Market Conditions - 2027 

The forecasts for European road freight are becoming increasingly uncertain and will depend on the 
outcome of various unpredictable factors. The length and the outcome of the war in Ukraine, the 
response to increasing inflation, and the rising cost base for road freight services will heavily impact 
growth in the market. A long conflict in Ukraine and extended periods of high inflation will weaken demand 
in the market and cause rising fuel costs and wages.

All major countries in the region are forecasted to show growth in GDP and trade in 2027. Germany’s 
GDP is expected to grow at 1.3%. The country’s trade is also expected to grow with 3.1% exports and 
3.4% imports. Similarly, United Kingdom’s GDP is also expected to grow at 1.8% by 2027, and its country’s 
exports are forecasted to grow at 1.6% and 1.4% imports.

The regional growth landscape in 2027 will be like the one in 2023, with Central and Eastern Europe 
expected to expand the fastest. Meanwhile western advanced economies will see meagre growth. Central 
European countries are expected to overperform due to the newfound competitive advantage granted to 
the region from the Mobility Package, converted into larger international market share, at the expense of 
Eastern European markets. 

The European road freight market does not expect much positive change in short to medium term due to 
current economic situation and ongoing geopolitical tensions. Economic development has been at a low 
level, and the impact on European road freight market has been consistent. Downside risks to growth over 
the forecast period include supply-side constraints such as driver shortages. The weakening of demand 
is expected to alleviate the intensity of such challenges. However, in this time frame the market can surely 
pick up the pace and certain industries like e-commerce or automotive can help the road freight market to 
boom in the coming years.

Looking for more detailed road freight analysis? Subscribe to Ti’s Global Supply Chain intelligence 
platform (GSCi):

•	 2023 & 2024 market sizes and growth rates & forecasts to 2027 - split by country, international and 
domestic.

•	 Weekly road freight data and trend analysis for 36 lanes.

•	 LTL/FTL segmentation and forecast data.

•	 Weekly diesel prices & quarterly freight rate index.

•	 Detailed analysis of the continued impact of driver shortages, fuel costs, new CO2 toll, EU Mobility 
Package and the war in Ukraine.

•	 Market maps for the new digital landscape, with strategic profiling of start-ups and market 
incumbents.

Visit GSCi to find out more, or contact Michael Clover – mclover@ti-insight.com to arrange a free 
demonstration.

http://www.ti-insight.com
https://gsci.ti-insight.com/why-use-gsci/market-sizing-forecasting
mailto:mclover%40ti-insight.com%20?subject=GSCi%20enquiry
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ABOUT TI
Ti Insight is a leading logistics and supply chain market research and analysis company 
providing: 

	• Supply Chain and Logistics Market Research Reports

	• Global Supply Chain Intelligence (GSCi) online knowledge platform 

	• Consulting and Market Research projects 

	• Training, Conferences and Webinars. 

Ti has acted as advisors to the World Economic Forum, World Bank, UN and European Commission as well 
as providing expert analysis to the world’s leading manufacturers, retailers, banks, consultancies, shipping 
lines and logistics providers. 

Expertise includes:

	• Analysis of corporate strategies of leading express, freight forwarding and logistics companies. 

	• Global usage and perception studies of shipper and logistics provider behaviour. 

	• Micro-economic analysis of key logistics segments: express, freight forwarding, road freight, contract 
logistics, warehousing, air cargo, shipping and e-commerce logistics. 

	• Analysis of supply chain strategies employed in industry vertical sectors: pharmaceutical, fashion, high 
tech, oil and gas, consumer, chemical, cold chain, automotive and retail. 

	• Market sizing and forecasts of key logistics segments and vertical sectors.

	• Intelligence on emerging markets logistics sectors in Asia, Africa, Latin America, Eastern Europe and 
Middle East.

What Sets Ti apart?

	• Led by leading industry experienced experts 

	• Globally recognised and trusted brand 

	• Global Associate Network provides a multi-country, multi-disciplinary and multi-lingual extension to Ti’s 
in-house capabilities 

	• More than fifteen years of knowledge delivery to global manufacturers, retailers, banks, consultancies, 
shipping lines and logistics providers 

	• Unique web-based intelligence portals 

	• On-going and comprehensive programmes of primary and secondary research.

For further information about Ti or any of its products and services, please contact Michael Clover, Head 
of Commercial Development: Email: mclover@ti-insight.com

http://www.ti-insight.com
mailto:mclover%40ti-insight.com%20?subject=
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LICENCE AND COPYRIGHT 
Ti reports contain copyrighted material. The user may not modify, publish, transmit, participate in the 
transfer or sale, create derivative works or in any way exploit, any of the content, in whole or in part. 
Except as otherwise expressly permitted under copyright law or these Terms, no copying, redistribution, 
retransmission, publication or commercial or non-commercial exploitation of downloaded material will be 
permitted without the express written permission of Company and the copyright owner. 

You are permitted to print and download extracts from this report for your own private use on the 
following basis: 

(a) no documents or related graphics are modified in any way; 

(b) no graphics are used separately from accompanying text; and 

(c) any of our copyright and trade mark notices and this permission notice appear in all copies. 

You are permitted to use the documents which we supply to you for your own legitimate purposes. The 
documents (or access thereto) may not be sold or offered for sale to third parties, whether in whole or in 
part.
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